
Advocacy Coordinating Group 
2010 ALA Midwinter Meeting, Boston 

Sunday, January 17, 2010 
1:30 to 3:30 p.m. 

Boston Convention & Exhibition Center, 102B 
 

Minutes 
 

In attendance: Jan Sanders, Chair, Advocacy Coordinating Group & Director, Pasadena 
Public Library; Carol A. Brey-Casiano, Chair, Committee on Library Advocacy (COLA); 
Katie Anderson, Rutgers University, Paul Robeson Library, RUSA; Valerie Bell, Ocean 
County Library, Committee on Diversity; Norma Blake, New Jersey State Library, 
ASCLA; Irene Blalock, Birmingham Public Library, PLA; Eleanor Cook, East Carolina 
University (NC), ALCTS; Heidi Cramer, Newark Public Library; Sherry Crow, 
University of Nebraska at Kearney, AASL; Cynthia Czesak, Paterson Public Library; 
Peggy Danhof, Fountaindale Public Library, ALTAFF; Susan DiMattia, DiMattia 
Associates, Chapter Relations; Nancy Dowd, New Jersey State Library; Beth Gallaway, 
Information Goddess Consulting, YALSA; Judith Gibbons, Chair, Advocacy Training 
Subcommittee; Barbara Hopkins, Jordan School District (UT); James Teliha, Idaho State 
University; Patricia Tumulty, New Jersey Library Association; Patricia Wand, Zayed 
University; Jean Zanoni, Marquette University Libraries, ACRL 
 
Staff Liaisons: Cathleen Bourdon, Associate Executive Director, Communications and 
Member Relations;  Denise Davis, Office for Research & Statistics; Jackie Finneke, 
Communications Specialist, Office for Library Advocacy (OLA); Megan Humphrey, 
Manager, Campaign for America’s Libraries; Marci Merola, Director, OLA 
 
Welcome; Approval of Minutes from 2009 Annual Conference  
 
Jan Sanders, Chair, Advocacy Coordinating Group, welcomed the group. Approval of the 
minutes from the 2009 Annual Conference was deferred until the 2010 Annual 
Conference.  
 
 Introductions and Advocacy Institute    
 
Judith Gibbons, Chair, Advocacy Training Subcommittee, reported on Surviving in a 
Tough Economy: An Advocacy Institute, which took place on Friday, January 15, 2010, 
from 1:30 to 5 p.m. at the Boston Public Library. There were a total of 59 attendees.  
 
Breakout sessions included: Maintaining Your Budget (Session 1) was presented by 
Carol Brey-Casiano, Chair ALA Committee on Library Advocacy and Marci Merola, 
Director, ALA Office for Library Advocacy. Working with Decision Makers (Session 2) 
was presented by Judith Gibbons, Chair, ALA Advocacy Training Subcommittee and 
Denise Zielinski, DuPage (IL) Library System.  Tips for a Successful Campaign in a 
Tough Economy (Session 3) was presented by Shirley Bruursema, Chair, Kent District 
(MI) Library Board of Trustees and Peter Pearson, Executive Director, Friends of St. Paul 



(Minnesota) Public Library. Positive Messaging in a Tough Economy:  Melding 
Traditional and Social Networking (Session 4) was presented by Loida Garcia-Febo, 
REFORMA President, IFRT Chair Elect, IFLA FAIFE Secretary Queens Library, New 
Americans Program and Special Services and Patricia Glass- Schuman, Neal-Schuman 
Publishers & ALA Past President, and Kathleen Imhoff, ALA Advocacy Training 
Subcommittee.  
 
For the upcoming 2010 Annual Conference, the Advocacy Training Subcommittee 
decided to hold the Advocacy Institute on Friday morning (9 a.m. to 12:30 p.m.) and will 
hold a train the trainer program in the afternoon (2 to 4:30 p.m.). The institute will follow 
the format from Midwinter (breakout sessions) and continue to focus on advocating 
during the tough economy. The Train-the-Trainer program will focus on ALA President 
Dr. Camila Alire’s Frontline Advocacy initiative and OLA will be working closely with 
her steering committee to plan the program.  
 
Advocacy Updates from the Office for Library Advocacy 
 
Crisis Protocol 
Marci Merola discussed progress of the Crisis Funding Protocol. The ALA Office for 
Library Advocacy has spearheaded efforts to respond to library closures and other 
catastrophic library fiscal crises at the state and local level. The goal of ALA’s 
involvement is to advance the efforts of the library and/or ALA Chapter in question to 
avert the closing or restore library funding. ALA can only become involved when its 
efforts are welcome by and coordinated with the library and/or state Chapter in question. 
An “ALA Crisis Team,” headed by the Office for Library Advocacy, in close 
coordination with the Public Information Office, American Libraries, the Governance 
Office, the Chapter Relations Office, ALTAFF, and the Office for Government Relations. 
Related Divisions are consulted, as appropriate (e.g. PLA when a public library is 
involved). State libraries are also to be consulted.  
 
In the case of a statewide crisis, the ALA Crisis Team will initiate contact with the ALA 
Chapter President, Executive Director and/or designate, in order to determine facts and 
gather background information. In the case of a local crisis, ALA staff will contact the 
local library director, trustees, Friends or other body legally responsible for library 
services within the given community, in order to determine facts and gather background 
information, in concert with the ALA Chapter. In either case, the ALA Crisis Team will 
convey information to the ALA President and Executive Director, who will then confer 
with the ALA Executive Committee. Upon conferring with the ALA Executive 
Committee, the ALA President will work with PIO, OLA, and the local trustees or 
Chapter President to issue a national statement on behalf of the library in crisis. ALA will 
use its media outlets, including AL Direct, American Libraries, American Libraries 
Online, the ALA website, blogs and discussion lists, to publicize the crisis to the best of 
its ability. Media contacts and specific actions in support of the library will be 
communicated to the Board on an ongoing basis. Any specific actions in support of the 
library will also be communicated to Council and members on an ongoing basis.  



This plan is still a work in progress but represents much progress for the Association to 
be able to react quickly in crisis situations. 
 
Staff Advocacy Meetings 
She also mentioned that The Office for Library Advocacy has begun convening regular 
meetings for ALA and Division staff who are working on library advocacy efforts at the 
federal, state, local and/or international levels. The goal is for staff to become better 
informed about advocacy efforts taking place across the association, as well as to increase 
opportunities for collaboration.  
 
This group will complement the Advocacy Coordinating Group of the ALA Committee 
on Library Advocacy. Minutes from the meetings will be shared with the Advocacy 
Coordinating Group.  Those attending the staff advocacy meetings will be invited to 
attend the Advocacy Coordinating Group meeting at Midwinter, along with appointed 
staff liaison. The first meeting took place on December 2, 2009. 
 
Advocacy University 
 
Three items launched in time for the ALA Midwinter Meeting. They are: The Library 
Snapshot Day Primer: www.ala.org/librarysnapshotday; Camila Alire’s Frontline 
Advocacy Toolkit: www.ala.org/frontlineadvocacy; Making Budget Presentations: 
www.ala.org/budgetpresentations . 
 
 
Camila Alire’s Frontline Advocacy Panel Discussion 
Marci reported that over 125 people attended “Advocacy on the Front Lines: How to 
Make a Difference from Where You Sit, a panel discussion on ALA President Camila 
Alire’s Frontline Advocacy initiative,” a number even more impressive because the 
program was competing with the Curley Lecture, featuring former Vice-President Al 
Gore. The program took place on Saturday, January 16, 2010, from 1:30 - 3:30 p.m., at 
the Boston Convention & Exhibition Center, Room 260.  
 
Panelists includes Hampton “Skip” Auld, Director of the Durham County Library; 
Rochelle Logan, Associate Director of Support Services for the Douglas County 
Libraries; Anita Peterson, Senior Librarian of the Richard Donovan Correctional Facility, 
San Diego, CA; Connie Williams, Past President of the California School Library 
Association; and Jean Zanoni, Associate Dean of Libraries, Marquette University.  
 
State and Local Issues Section of Advocacy University 
In response to a question about state budgeting information, Marci described an 
upcoming part of Advocacy University focusing on state and local resources. With a 
focus on how libraries are dealing with the tough economy, this resource will contain 
summaries of issues affecting states as well as best practices of grassroots support, P.R. 
initiatives, and more. It should be available in the next month or so.  
 
 



New Jersey’s Library Snapshot Day  
 
Jan Sanders introduced members of the New Jersey State Library and the New Jersey 
Library Association who then gave an overview of Library Snapshot Day. It was first 
introduced to the Advocacy Coordinating Group by Norma Blake during the ALA 2009 
Annual Conference, and various group members showed interest in potentially holding a 
nationwide day organized by ALA.  
 
Norma Blake gave a brief history on how Library Snapshot Day got started in New 
Jersey. It was once suggested to close the library for one day, to show people just how 
important it is. Instead it was decided to positively highlight all that libraries do by 
collecting data from just one day across the state.   
 
Heidi Cramer explained how the Library Snapshot Day committee was put together less 
than two months prior to the first Library Snapshot Day (February 19, 2009). They saw 
this initiative as a low-cost project that would be easy for libraries to participate in as they 
already record much of the information they were looking to collect. By making all 
questions on the form optional, they left it up to the individual libraries to provide as 
much information as they could. They attempted to include questions that would 
highlight all the assistance libraries provide during the tough economic situation and went 
into more depth than the annual state aid reports. New Jersey used www.formsite.com to 
create the state-wide form to collect statistics from the day, and over 200 libraries 
participated. Heidi stressed the importance of committee member selection as they can 
then ensure by-in from libraries across the state.  
 
She then explained the wiki New Jersey created to post resources, collect information 
following Snapshot Day, and the importance of promoting the event on a continual basis 
leading up to it. They sent out various emails (templates were available on the wiki), and 
provided documents to allow libraries have patrons fill out comment cards, and sign 
photo releases to use for future press coverage and advocacy materials. New jersey 
created a flickr account and explained on their wiki how to easily upload photos taken on 
Snapshot Day.  
 
Nancy Dowd then spoke on how New Jersey used all this information they collected from 
Library Snapshot Day. They saw the information and the accompanying photos as a great 
advocacy tool to take to their legislators to show them the importance of libraries and all 
they do for the community in one day. They created environmentally friendly bags, 
which featured positive quotes from library patrons, a poster, statistics collected, and a 
personal letter to the legislator.  
 
Advocacy Coordinating Group members discussed Library Snapshot Day and agreed that 
the information collected by holding one nationally would prove to be beneficial 
throughout the year for advocacy efforts. It is decided that choosing a month (for a 
national initiative), and then letting states pick a day within that month would be the 
easiest way to get participation. Denise Davis explains that even if a state does not 
participate, ALA can calculate their statistical information (from over the course of a 



year) and get an idea of what happens in one day there. This way we can provide a 
national number to decision makers and the media. Group members also suggest using 
this information for Library Advocacy Day (June 29, 2010).   
 
Plans for ALA’s Snapshot Day  
 

• Members of the Advocacy Coordinating Group agree to designate April for the 
nationwide ALA Library Snapshot Day initiative. ALA will encourage states to 
participate by choosing any date in April, and will then collect data to get the big 
picture of what happens in a library on any given day. If states have held a 
snapshot day prior to April, we will still accept and use this information.   
 

• Marci Merola explained that OLA has already created the Library Snapshot Day 
Primer, and that states looking to participate (in April or any other time) can use 
this to begin planning. We will be working on a standard form to collect 
information gathered in April from the participating states. We will come up with 
standard questions that we believe most libraries will be able to provide 
information for. This information can then be used to make the case for libraries 
during Library Advocacy Day. 

 
• OLA will also create a Library Snapshot Day web page to hold information on the 

national initiative. It will link participants to the primer for information, hold the 
form to gather all information from the day, and contain any other pertinent 
information.  

 
New Business and Next Steps  

• Marci Merola took the Library Snapshot Day initiative to the Committee on 
Library Advocacy for approval.   

• Irene Blalock and Jan Sanders will work together to figure out the best way to 
present this information at Library Advocacy Day.  

• We will present the information from the first ALA Library Snapshot Day (April) 
at the Advocacy Coordinating Group meeting at the 2010 ALA Annual 
Conference (Washington, D.C.). The meeting will take place on Sunday, June 26, 
2010 from 10:30 a.m. to Noon.  


